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Oregon Labor Candidate School opened our doors in 2012 to increase the representation of union 
members in elected office in Oregon in order to pass policies that build and support the middle class.  
We know that when union members hold elected office Oregon families win.  All Oregonians are more 

likely to receive a living wage, better healthcare benefits, superior public education, and retirement security with our 
members in office. 

Across America labor unions are under attack at the federal, state and local level.  Fundamental issues such as 
collective bargaining rights, access to affordable and quality health care, and retirement security, are being eroded 
by elected officials.  But with the support of our labor organizations in Oregon, as well as our donors and partners, 
we were able to provide a high quality training program, specifically designed for labor union members, to prepare 
strong candidates to run for any level of office in Oregon.  Here’s how:

We focused on the nuts and bolts of campaigning
OLCS researched the current candidate training 
programs around the country and designed a long-
term training that emphasized community organizing 
and campaign basics such as fundraising, fieldwork, 
and communication.  

We recruited viable candidates
Participants were selected based on their involvement 
in their unions as well as their communities.  All 
participants were asked to fill out a detailed application 
and given an interview in order to determine their 
viability as a future candidate.

We talked about labor priorities
Each class covered a variety of topics presented by 
the OLCS Trainer Corps.  In addition, labor experts lead 
conversations about policies that impact our unions 
and families in Oregon.  

We supported our alumni
As our participants graduate from the program, their 
journey to elected office is just beginning.  Alumni 
are encouraged to volunteer for campaigns, seek 
appointments to boards and commissions, participate 
in OLCS alumni events and trainings, and come back to 
talk with current participants about their achievements 
post-OLCS.  

We received tremendous support
This school would not be possible without the 
generous amount of time and expertise donated by 
our friends and allies in the labor movement.  Because 
of your support we are able to build on our current 
successes for reaching out to more members across 
the state.
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“The campaign school gave me important tips and 
practice for raising money. It also helped me to be 
more prepared for the endorsement processes that 
candidates will go through with our unions and with 
other organizations. I cannot imagine running successfully 
without having attended the campaign school.”

 – Rob Nosse, OLCS 2012 and State Representative 



OREGON LABOR CANdidAtE SCHOOL

The labor movement is the driving force for people and their rights, 
and is the only protection the “regular”, working class people have 
at this day and age. We are under attack for so long now, and in 
so many states the laws are changing against us, and I think we 
need to work harder and longer to get the rights of the workers 
back; have a livable wage and be able to feed our families. – Vesna 
Stone, OLCS 2015

FiNANCES

fiscal Year  income   expense
2012-13   $73,565   $60,967.50
2013-14   $80,252    $59,685.50
2014-15  $87,671   $72,486

The Oregon Labor Candidate School is financially supported by over 15 different labor organizations, 
as well as hundreds of individual donors.  OLCS Participants raise almost 10% of our budget.

Programs   $43,492
Outreach   $18,122
Administration  $7,248
Management  $3,624     
Total    $72,486

expenses funding sources

$73,153

$10,509

$3,859

Labor Organizations

Individual Donors

Participant Fundraising 
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After three years of developing a highest quality candidate training, the OLCS Board members and staff 
decided to take our program to the next level.  Our goal was to meet the learning needs of participants, 
with varying levels of political and leadership experience, by emphasizing and incorporating best practices 

and techniques of adult education, gearing curriculum toward multiple learning styles, with an emphasis on the 
practical and experiential.  

The participant assignments and activities, including fundraising, reflect the type of work and accountability required 
by candidates. In order to meet this goal we trained local union staff and leaders in training and facilitation to become 
the OLCS Training Corps. In addition to leading all of the OLCS workshops, our Corps of trainers develop the leadership 
skills of their members, which they can bring to their worksites, bargaining and organizing campaigns, legislative and 
ballot measure campaigns—and as future candidates.   

The main efforts of OLCS continue to be to create road maps for participants’ first run for office, focusing on 
leadership development, campaign basics, including public speaking, fundraising and field, and providing extensive 
opportunities for discussing union issues and values.  We do this through 6 classes over six months on Saturdays at 
different union halls.  In 2015 classes took place in the Portland Metro region and Lane County.  In Southern Oregon 
participants met quarterly for candidate workshops and discussions.
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bY the numbers
72 union members graduated from full program

20 OLCS alumni ran for office

12 OLCS alumni currently in office

Participants from 12 different counties in Oregon 
and 2 in Washington

6 alumni sit on key boards and commissions

Alumni come from 20 different unions

28 Women 
42 Men
1   Neutral 6 2 1 

1 15

7 3 1 

1 7 

2 1 1 
1 

1 1

5 11 

4 4 

64 Working 
7   Retired

4 LGBTQ 
7 1st Generation 

12  18 - 34 years 
23  35 - 45 years
21  46 - 55 years
14  55+ years

41 Democrat 
9   Working Families Party
4   Independent 
1   Socialist
2   Republican
1   Progressive
1   Green
1   None

53 Caucasian 
8   Latino(a)
2   African American
2   American Indian 
2   Asian Pacific Islander
2   Mixed

26 Masters + 
23 Bachelors
11 Some College
6   Apprenticeship  
5   High School 

We are proud of hoW olcs alumni 
reflect our unions’ membership
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OLCS alumni have run for a wide range of offices: 
RuNNiNG FOR OFFiCE 

citY council

legislative house seat 

school board

education service district

communitY college board

freeholder of clark countY

fire board

sheriff

“If it weren’t for the OLCS, I would 
be shooting in the dark. I knew 
who I was looking for and who 
my allies were in the area. I wasn’t 
alone anymore.” 

Eric Flores 
OLCS 2012  
Parkrose School Board

“OLCS gave me  an understanding 
of the mechanics of running a 
campaign - about how to take my 
desire to fight for working people 
and translate that into meaningful 
action, and to communicate 
effectively with voters in my 
community. I think I'm not just a 
stronger candidate because of 
OLCS; I think I'm a better citizen!” 

Steve McAllister, OLCS 2014

“Without the tools learned 
during the first class of OLCS, 
and the many networks I 
developed, I would not have 
been as strong of a candidate 
in my spring 2013 school board 
race. Thanks to my training 
we have all become stronger, 
smarter labor leaders.” 

Jaime Rodriguez, OLCS 2012
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nominate a 
union member todaY!


