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MISSION 

The mission of the Oregon Labor Candidate School is to train leaders to be successful candidates for elected office. OLCS alumni will 

champion policies which positively impact all Oregonians, including, living wages, a superb education system, access to quality and 

affordable healthcare, a secure retirement, and to defend and grow the labor movement in Oregon. Our curriculum includes an equity 

lens, providing candidates with the tools to make justice-oriented policy decisions.  

 

VISION 

The vision of the Oregon Labor Candidate School is to increase the representation of union members in elected office who will champion 

policies which reflect the values of the labor movement and benefit working people in Oregon. 

 

VALUES 

The Oregon Labor Candidate School values collective action, economic Fairness, empowerment, solidarity, respect, democracy, and 

justice.  

 

GOALS 

1) To recruit and train qualified union members with strong labor values to seek election to public office. 

2) To expand access to the Oregon Labor Candidate School to union members by utilizing online courses and other technologies.  

3) To strengthen the ability of the Oregon Labor Candidate School to meet our mission by diversifying our funding sources and 

improving our organizational structure.  

 

STRATEGIES 

1) Recruit viable candidates with strong labor values.  

2) Train members and allies on campaign strategies and instill the spirit of solidarity within the labor movement.  

3) Modernize our curriculum using technology and updated materials such as a labor candidate workbook and online training modules. 

4) Revitalize alumni support with events, check-in calls, and through an Alumni Advisory Board.  

5) Sustain organizational capacity by broadening base of funders and by re-engaging our board as fundraisers. 



 

 

 

ACTION PLAN 

Strategy Key Actions 

1. Recruit candidates  Create more opportunities for Union Reps to nominate their members for OLCS 

 Limit long-term training to select members (10-15). Needs Name to differentiate 

from one-day workshops. OLCS Academy? 

 Provide more online and short term training for members and labor allies as an 

effort to vet and train a broader base. Needs Name. OLCS Workshop? 

2. Train members and allies on 

campaigns and labor in 

Oregon 

 

 Strengthen labor education in OLCS curriculum. 

 Provide advanced training on political landscape for alumni. 

 Create a labor workshop for partners and allies, perhaps in exchange for their 

topics 

3. Modernize OLCS curriculum  Create a Labor Candidate workbook, geared toward members and focused on 

workers justice 

 Create online modules and a plan for participants to be able to complete the online 

course (6 month) 

 Test it (12 months) 

4. Revitalize alumni support  Ask alumni to become monthly sustainers 

 Provide training and networking opportunities for alumni (Merkley BBQ, Capitol, 

workshops), 

 Alumni Advisory Board 

5. Sustain organizational 

capacity 

 Host annual Train the Trainers 

 Engage / Re-org board more deeply to improve recruitment and fundraising  

 Work with orgs to hire temp staff to support candidates  

 Create and follow a fundraising plan to raise $100K annually, adjusting as needed 

 Reach out to individual donors to see if they will donate to a 501c4 

 Grow base of orgs that give 

 Engage alumni as donors 

 Continue to explore fee for service opportunities 

 


