
 

 
Oregon Labor Candidate School 
Board Member Job Description 

 

Oregon Labor Candidate School (OLCS) board members provide fiscal and programmatic 
oversight to the organization.   
 
Responsibilities and Duties 
 
Oregon’s union movement is made up of dedicated union members.  We have come together to 
form the Oregon Labor Candidate School in order to prepare member leaders who wish to seek 
elected office in our state.  As fiduciaries, board members approach their work with a deep sense 
of responsibility and urgency.  
 
The OLCS board consists of union political directors and labor leaders, contributing a range of 
skills, perspectives, and expertise.  
 
As an OLCS board member, you will:  
 

1. Support the OLCS mission, vision, and strategic direction;  
 

2. Design and carry out the OLCS sustainability plan, ensuring sound fiscal health for the 
organization;  

 
3. Cultivate support from organized labor in Oregon and nationally, and galvanize a network 

of strategic partnerships; 
 

4. Recruit union members interested in public service through public office to apply to 
attend OLCS. 

 
Time Commitment: 
OLCS board members spend approximately 5 hours per month attending meetings, recruiting 
participants, raising money, and growing support for OLCS. Board members are required to 
recruit at least one member per year for training.  
 
Board Elections and Officer Terms 
Directors shall be elected by the Board of Directors for terms of one year.  A Director may be 
elected to successive terms without limitation.  The Board of Directors shall elect officers to serve 
one-year terms.  An officer may be reelected without limitation on the number of terms the 
officer may serve.   
 
 



Qualifications: 

Board members have a professional background in one or more of the following areas: campaign 
management, union organizing, management, finance, fundraising, law, marketing and public 
relations, human resources, strategic planning, technology, education. 

    
BUDGET: $100,000 

 
MISSION 

The mission of the Oregon Labor Candidate School is to train leaders to be successful candidates 
for elected office. OLCS alumni will champion policies which positively impact all Oregonians, 
including, living wages, a superb education system, access to quality and affordable healthcare, a 
secure retirement, and to defend and grow the labor movement in Oregon. Our curriculum 
includes an equity lens, providing candidates with the tools to make justice-oriented policy 
decisions.  
 
VISION 
The vision of the Oregon Labor Candidate School is to increase the representation of union 
members in elected office who will champion policies which reflect the values of the labor 
movement and benefit working people in Oregon. 
 
VALUES 
The Oregon Labor Candidate School values collective action, economic fairness, 
empowerment, solidarity, respect, democracy and justice.  
 
GOALS 
1) To recruit and train qualified union members with strong labor values to seek election to 

public office. 

2) To expand access to the Oregon Labor Candidate School to union members by utilizing online 

courses and other technologies.  

3) To strengthen the ability of the Oregon Labor Candidate School to meet our mission by 

diversifying our funding sources and improving our organizational structure.  

 
STRATEGIES 
1) Recruit viable candidates with strong labor values.  

2) Train members and allies on campaign strategies and instill the spirit of solidarity within the 

labor movement.  

3) Revitalize alumni support with events, check-in calls, and through an Alumni Advisory Board.  

4) Modernize our curriculum using technology and updated materials such as a labor candidate 

workbook and online training modules. 

5) Sustain organizational capacity by broadening base of funders and by re-engaging our board as 

fundraisers. 



 


